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AQA AS Business Studies

7 Operations management

The key points for this topic are given below, to help target your revision. 

Tick off the points as you feel confident about them. Highlight those areas you find difficult and look at them again in detail.

	(
	The operational targets that businesses pursue.
	 FORMCHECKBOX 


	(
	How to calculate and manage capacity utilisation.
	 FORMCHECKBOX 


	(
	Issues involved in matching supply and demand.
	 FORMCHECKBOX 


	(
	The distinction between quality control and quality assurance.
	 FORMCHECKBOX 


	(
	Systems of quality assurance and quality standards.
	 FORMCHECKBOX 


	(
	Methods of meeting customer expectations and the benefits of high levels of customer service.
	 FORMCHECKBOX 


	(
	How to monitor and improve customer service.
	 FORMCHECKBOX 


	(
	How businesses choose effective suppliers.
	 FORMCHECKBOX 


	(
	How suppliers can help a business to improve its operational performance.
	 FORMCHECKBOX 


	(
	Types of technology used in operations.
	 FORMCHECKBOX 


	(
	Issues in introducing and updating technology.
	 FORMCHECKBOX 
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