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AQA AS Business Studies

6 People in business

The key points for this topic are given below, to help target your revision. 

Tick off the points as you feel confident about them. Highlight those areas you find difficult and look at them again in detail.

	(
	The components of an organisational structure and the major workforce roles.
	 FORMCHECKBOX 


	(
	How organisational structure affects business performance.
	 FORMCHECKBOX 


	(
	Methods of measuring workforce performance.
	 FORMCHECKBOX 


	(
	The recruitment and selection process.
	 FORMCHECKBOX 


	(
	How recruitment and selection can improve a workforce.
	 FORMCHECKBOX 


	(
	Key methods of training and their impact on performance.
	 FORMCHECKBOX 


	(
	Theories of motivation.
	 FORMCHECKBOX 


	(
	How financial and non-financial methods of motivation work.
	 FORMCHECKBOX 
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