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AQA A2 Business

8 Managing change

The key points for this topic are given below, to help target your revision. 

Tick off the points as you feel confident about them. Highlight those areas you find difficult and look at them again in detail.
	(
	Change in an organisation’s size, including mergers and takeovers, organic growth and retrenchment.
	 FORMCHECKBOX 


	(
	How new owners or leaders can cause change.
	 FORMCHECKBOX 


	(
	Poor business performance as a catalyst for change.
	 FORMCHECKBOX 


	(
	Corporate plans and contingency planning.
	 FORMCHECKBOX 


	(
	Internal and external factors influencing corporate plans.
	 FORMCHECKBOX 


	(
	The value of corporate plans.
	 FORMCHECKBOX 


	(
	The meaning and importance of leadership.
	 FORMCHECKBOX 


	(
	The range of leadership styles and what influences leadership styles.
	 FORMCHECKBOX 


	(
	The role of leadership in managing change.
	 FORMCHECKBOX 


	(
	Types of organisational culture.
	 FORMCHECKBOX 


	(
	Reasons for changing an organisation’s culture and the problems of changing culture.
	 FORMCHECKBOX 


	(
	The importance of organisational culture.
	 FORMCHECKBOX 


	(
	The significance of information management in making decisions.
	 FORMCHECKBOX 


	(
	Approaches to decision making, including Ansoff’s matrix and Porter’s strategic matrix.
	 FORMCHECKBOX 


	(
	Factors which influence corporate decision making.
	 FORMCHECKBOX 


	(
	Techniques to manage change successfully, including project plans, project teams and product champions.
	 FORMCHECKBOX 


	(
	Factors that promote and resist change.
	 FORMCHECKBOX 
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