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AQA A2 Business

5 Human resource strategies

The key points for this topic are given below, to help target your revision. 

Tick off the points as you feel confident about them. Highlight those areas you find difficult and look at them again in detail.
	(
	The nature of HR objectives, including matching the workforce to the needs of the business, making full use of the workforce’s potential and maintaining good employer–employee relationships.
	 FORMCHECKBOX 


	(
	Internal and external factors influencing HR strategies.
	 FORMCHECKBOX 


	(
	‘Hard’ and ‘soft’ HR strategies.
	 FORMCHECKBOX 


	(
	The components of a workforce plan.
	 FORMCHECKBOX 


	(
	Internal and external influences on workforce plans.
	 FORMCHECKBOX 


	(
	Factors to take into account when drawing up a workforce plan.
	 FORMCHECKBOX 


	(
	The value of workforce planning.
	 FORMCHECKBOX 


	(
	Organisational structures, including the advantages and disadvantages of functional and matrix structures.
	 FORMCHECKBOX 


	(
	Factors influencing the choice of organisational structure.
	 FORMCHECKBOX 


	(
	Adapting organisational structures, including delayering, the use of flexible workforces and centralisation and decentralisation.
	 FORMCHECKBOX 


	(
	The techniques employers use to communicate effectively with their employees.
	 FORMCHECKBOX 


	(
	Methods of employee representation, including trade unions and industrial democracy.
	 FORMCHECKBOX 


	(
	Avoiding and resolving industrial disputes, including arbitration, conciliation and the role of ACAS.
	 FORMCHECKBOX 
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