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AQA A2 Business

4 Operational strategies

The key points for this topic are given below, to help target your revision. 

Tick off the points as you feel confident about them. Highlight those areas you find difficult and look at them again in detail.
	(
	The nature of operational objectives.
	 FORMCHECKBOX 


	(
	Types of operational objectives, including quality targets, cost and volume targets, innovation, efficiency targets and environmental targets.
	 FORMCHECKBOX 


	(
	Internal and external factors influencing operational objectives.
	 FORMCHECKBOX 


	(
	Economies of scale, including purchasing, production, risk-bearing, financial and marketing economies.
	 FORMCHECKBOX 


	(
	Diseconomies of scale, including communication and coordination problems.
	 FORMCHECKBOX 


	(
	The advantages and disadvantages of capital-intensive production and labour-intensive production.
	 FORMCHECKBOX 


	(
	The purpose, costs, benefits and risks of innovation.
	 FORMCHECKBOX 


	(
	Methods of making location decisions, including investment appraisal techniques and break-even analysis.
	 FORMCHECKBOX 


	(
	The benefits of an optimal location.
	 FORMCHECKBOX 


	(
	The advantages and disadvantages of multi-site locations.
	 FORMCHECKBOX 


	(
	Factors affecting an international location.
	 FORMCHECKBOX 


	(
	How businesses manage time effectively, including time-based management, simultaneous engineering and critical path analysis.
	 FORMCHECKBOX 


	(
	The value of critical path analysis.
	 FORMCHECKBOX 


	(
	Lean production techniques, including cell production, just-in-time-manufacturing and kaizen.
	 FORMCHECKBOX 
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