[image: image1.jpg]my revisivn notes





AQA A2 Business Studies

8 Managing change

Using the marking schemes

These answers give some possible responses, but not all. There are many ways in which most of the questions can be answered, and the marking scheme cannot include all of these. The answers provided are only some possible suggestions. 

Ask your teacher or lecturer how to use the marking schemes to select the appropriate level for your answer. 

Question 1

Knowledge, application and analysis

	Level
	Descriptor
	Marks

	L5
	Good analysis 

AND 

Good application
	26–23

	L4
	Good analysis or good application

AND

Reasonable application or reasonable analysis
	22–18

	L3
	Good analysis or good application

OR

Reasonable application and reasonable analysis
	17–13

	L2
	Good knowledge plus reasonable application

OR

Reasonable analysis
	12–8

	L1
	Answer contains relevant knowledge — basic points and/or evidence of understanding of relevant term(s)
	7–1


Answers may include the following:

· Successful and effective leaders can provide a sense of purpose and direction for a business through conveying their vision. Charismatic communicators like Steve Jobs can carry this vision beyond the business and help to establish and develop the business’s brand image.

· Leaders can motivate and inspire employees to improve their performance in a variety of ways; this may be important in industries where employee performance is a vital element in competitive advantage. Larry Page and Sergey Brin at Google have established a culture and working environment designed to stimulate creativity.

· Having a unique product can allow the product to be differentiated, develop brand loyalty and permit premium pricing. It may be that the technological advances produced by Apple’s designers have played a vital role in the company’s success.

· Effective use of resources can assist businesses in being successful through efficiency. Lean producers such as Toyota have achieved commercial success through using minimal resources in production, including time. 

Evaluation

	Level
	Descriptor
	Marks

	E3
	Good evaluation. Answer has a logical structure throughout, with effective use of technical terms.
	14–11

	E2
	Reasonable evaluation. Evidence of a logical structure and some use of technical terms. 
	10–6

	E1
	Limited evaluation. Reasonable evidence of a logical structure and little use of technical terms. 
	5–1


Themes for evaluation may include the following:

· A variety of factors contribute to the success of most businesses — it is difficult to pinpoint a single factor, though leadership may be more important than many other factors.

· Leaders may play a more central role in the success of some businesses, possibly including those in new and developing industries where vision is a vital asset.

Question 2

Knowledge, application and analysis

	Level
	Descriptor
	Marks

	L5
	Good analysis 

AND 

Good application
	26–23

	L4
	Good analysis or good application

AND

Reasonable application or reasonable analysis
	22–18

	L3
	Good analysis or good application

OR

Reasonable application and reasonable analysis
	17–13

	L2
	Good knowledge plus reasonable application

OR

Reasonable analysis
	12–8

	L1
	Answer contains relevant knowledge — basic points and/or evidence of understanding of relevant term(s)
	7–1


Answers may include the following:

· A well-balanced project team can play an important part in managing change in most situations. Such teams should have the relevant skills to ensure that all tasks can be completed effectively and on time.

· A leader is essential to provide vision for the change project and to possibly act as a project champion. A leader may also be essential in communicating the change vision both inside and outside the organisation. Richard Branson is effective in doing this when launching new enterprises on a regular basis.

· A change management project is unlikely to be successful without having sufficient financial and information resources allocated to it. 

· The planning process is important if a programme of change management is to be completed successfully. People with the correct skills are vital for this, though technology may also be deployed to construct, for example, critical path networks. If planning is completed successfully, change is more likely to be successful.

· Setting goals or targets which are unrealistic can lead to employees becoming demotivated by the change programme and resisting or opposing it. This may arise because of a lack of consultation — all of these factors relate to people within a business.

Evaluation

	Level
	Descriptor
	Marks

	E3
	Good evaluation. Answer has a logical structure throughout, with effective use of technical terms.
	14–11

	E2
	Reasonable evaluation. Evidence of a logical structure and some use of technical terms. 
	10–6

	E1
	Limited evaluation. Reasonable evidence of a logical structure and little use of technical terms. 
	5–1


Themes for evaluation may include the following:

· People are central in planning and executing change and also in opposing it — so this judgement is correct.

· No matter what the skills of people in planning, executing and managing change, it will not succeed if insufficient resources are available. A lack of resources will prevent change succeeding.
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